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Peter Pan, as you know, is a character created by Scottish novelist and playwright J. M. Barrie. A 
mischievous boy who can fly and never ages, Peter Pan spends his never-ending childhood 
adventuring on the small island of Neverland as the leader of his gang, the Lost Boys, interacting 
with mermaids, Indians, pirates, and occasionally ordinary children from the world outside of 
Neverland.  In the 1991 Steven Spielberg movie, “Hook,” however, Peter, played by Robin 
Williams, has grown up.  One of the ordinary children who had visited Neverland was a girl 
named Wendy.  She returned to the world outside, and Peter grew to miss her.  He decided to 
return to her window, where he had first seen her.  He watches her as before from the window – 
and falls in love.  What he discovers, though, is that the girl in the window is not Wendy, but 
Wendy’s granddaughter, Moira.  Since Wendy had returned, she had grown up.  Peter decides to 
stay.  He grows up, and he and Moira get married, becoming Mr. and Mrs. Banning.  They move 
to the United States and have two children.   

As the movie begins, Peter Banning is a successful and high-powered corporate lawyer.  He has 
no time for his family, especially his children, and he has no patience for “play.” His identity is 
completely wrapped up in the cut-throat world of work that consumes him.  When the family 
must fly to England for the dedication of a new wing of the Orphanage sponsored by Grandma 
Wendy, we even discover that Peter is afraid to fly.  He is lost and does not even know it.  He 
has forgotten who he is.  Peter Pan, the boy who could fly and soar to the heights on incredible 
adventures, is afraid of flying in a plane.  

While at a banquet in Wendy’s honor, Peter’s children are kidnapped by Captain Hook and taken 
to Neverland.  Wendy tells Peter his true identity: he is Peter Pan.  Peter doesn’t believe her, but 
much to his shock, Tinker Bell comes and takes him to Neverland, where he is reunited with the 
Lost Boys – who cannot believe that the tired, dour, old man in front of them is the great Peter 
Pan.  Hook challenges Peter to a dual to win back his children.  Peter must remember and accept 
who he is so that he can fly and fight again, but he can’t.  Some of the more empathetic Lost 
Boys tell him he will fly if he can remember his “happy thought.” Peter remembers the birth of 
his son – his happy thought is becoming a father – and spontaneously he flies up high.  The 
relationship with his family, which had gotten lost in the shuffle of life, was the vehicle that 
helped him remember who he truly is – allowing him once again to fly and soar to the heights.   

I would like to share with you a beautiful insight that I learned from the Institute for Priestly 
Formation, with whom I have taught for many years at Creighton University in Omaha.  It is 
“RIM” – “R-I-M” – “Relationship, Identity, Mission.”  Our modern, western society places 
much emphasis on action – on doing.  People look for their identity, and their worth, in what 
they do, rather than who they are.  Their identity gets caught up in their GPA, the size of their 
house, the promotion they get at work, etc.  In part because of this, we see so many capable, 
intelligent, successful people who are lost, restless, and unfulfilled.    This connects to the 
downward spiral of modern philosophy, which is traditionally said to have begun with Descartes 
and his famous phrase, “cogito ergo sum,” “I think, therefore I am.”  Thinking comes first - 
doing comes before being.  But the lived experience of our faith, far preceding modern 
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philosophy, has shown us that doing does not come first.  My being is not to be found in what I 
do.  If I am a singer and I have a surgery that makes it impossible for me to sing – do I lose my 
identity?  Do I lose my worth and value as a person?  No!  If I am an athlete and injure myself to 
the extent that I can’t play anymore – do I lose my identity?  Do I lose my worth and value as a 
person? No!  Doing does not come first.    

RIM, R-I-M, Relationship, Identity, Mission.  Mission does not come first, relationship does.  I 
do not find my identity in the mission – the mission can change.  I find my identity in my 
relationship with the Triune God, with the Father, the Son, and the Holy Spirit, the God Who is 
the same “yesterday, today, and forever.”  It is in God’s love that I find and am strengthened in 
my true identity, and it is then, and only then, that I can be sent, bringing the strength of that 
identity, on whatever mission the Lord desires.  Blessed John Paul II said that “we are not the 
sum of our weaknesses and failures; we are the sum of the Father’s love for us and our real 
capacity to become the image of His Son.”  It could also be added that we are not the sum of our 
successes, for we are the “sum of the Father’s love for us.”  No matter what we do, no matter the 
mission on which we are sent, our identity in its most fundamental form is that we are beloved 
sons and daughters of the heavenly Father.   

This is true not just for individuals, but for ecclesial communities.  We find our identity, not in 
the mission, but in the relationship with the Triune God.  If we jump to mission without the other 
two, we may “do” much, but we will be, as St. Paul says, “a resounding gong or a clashing 
cymbal.” Here at St. Augustine, at each step of the journey these last three and a half years, we 
have simultaneously experienced all three components: relationship, identity, and mission.  As 
time has unfolded, we have placed an emphasis on one or another.    

Relationship: We began, rightly, with a focus on relationship.  To be missionaries, witnesses, we 
must first be disciples.  We must first sit at the feet of the Master and receive from Him, that we 
might then share with others.  For this reason, we placed an emphasis on prayer, opening new 
opportunities for Eucharistic adoration and for formation in prayer – giving us the tools to enter 
more deeply into relationship with the Triune God, experiencing the love of the Heavenly Father, 
the Friendship of the Son, and the Guidance of the Holy Spirit.   

Identity: This past year the emphasis has been on identity.  Like Peter Pan in the movie “Hook,” 
we can forget, in the midst of the business of life, who we are – and Whose we are.  It is 
important that we very consciously seek to reclaim our identity – as individuals and as an 
ecclesial community - so that, in freedom, we may soar to the heights to which we are capable.  
As an ecclesial community we are a university parish, a school of prayer and a center for the 
New Evangelization.  This past year we contemplated more deeply the meaning of that identity, 
resting in the graces we have received in prayerful relationship with the Triune God.  We will 
continue during this academic term and year of formation to place the emphasis on identity, 
continuing to grow in our ecclesial identity, not only as a university parish, but as Catholics.  
Certainly we all know we are Catholic, but how deep and actively alive is our appreciation for 
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the beauty of the Church and our sense of identity as Church? Like Peter Banning in the movie, 
we may not even realize that we are lost – that we have forgotten.   The New Evangelization 
seeks to reach those who are sitting in a pew, who name themselves as Catholics, but have 
perhaps grown lukewarm, tepid, in their relationship with the Lord and with His Church.  The 
New Evangelization seeks to reach those who are very active in the faith and invite them to be 
renewed with an ever-growing fire for the Lord and for his Church.  It is an exciting time of 
opportunity for growth in relationship and in identity.  It is an exciting time to reclaim our 
identity as sons and daughters of the heavenly Father, to reclaim our identity as a University 
parish, and to reclaim our identity as Catholics.  We are not a Congregationalist church.  We are 
not the Alpha and Omega church down the street.  

“We are the Catholic Church.  Our family is made up of every race.  We are young and old, rich 
and poor, men and woman, sinners and saints.  Our family has spanned the centuries and the 
globe.  With God’s grace, we started hospitals to care for the sick.  We established orphanages, 
and help the poor.  We are the largest charitable organization on the planet, bringing relief and 
comfort to those in need.  We educate more children than any other scholarly or religious 
institution.  We developed the scientific method and laws of evidence.  We founded the 
[university] system.  Cities have been named after our revered saints, who navigated a sacred 
path before us.  Guided by the Holy Spirit, we compiled the Bible.  We are transformed by 
Sacred Scripture and Sacred Tradition, which have consistently guided us for [over] 2000 years.  
We are the Catholic Church” (cf. http://www.catholicscomehome.org/im-proud-to-be-catholic/).  

As I shared with you last week, the Archbishop desires that this mission be taken to the next 
level – and that I lead it.  I also shared with you that he agrees that, because so much good has 
happened so fast, it is necessary for all of us to take a pause to take stock in the journey before 
moving to the next level.  In light of that, he granted me a sabbatical – and a sabbatical is not just 
for the pastor but for the parish.  We have experienced deeper opportunities for relationship with 
God, and we have been deepening in our understanding of our identity.  Before moving on to 
taking the mission to the next level, it is important for us to continue to grow and to “marinate” 
in the graces of identity.  In that light, three opportunities will be offered to you in the first two 
months of our shared sabbatical that will assist with the continued journey into the depths of 
identity.   

First, during the weekend before Ash Wednesday, every family of the parish will be invited to 
take a copy of this book, “Rediscover Catholicism” by Matthew Kelly.  We will read it together 
as a parish community during Lent, and I will devote my column for the bulletin to sharing 
summaries of it as we move forward in it.  It will give us a chance to deepen in a renewed sense 
of our identity as Catholics.  Second, the Lenten Mission will focus on repentance and renewal – 
empowering us to let go of those things that are not part of our true identity, those things that 
hold us back from moving forward so that we might be freed to be open to the graces we need to 
be renewed in the mission and take it to the next level.  And third, those more involved in 
ministry will be given a binder containing consistent conversations from me to the parish over 
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the past three years – homilies, bulletin columns, and our vision document.  This will give the 
opportunity to see the big picture and over-arching movements of the past three years all 
collected together.  And lastly:  

Mission:   The mission, in its most fundamental form, can be found in the Gospel of Matthew: 
“Go, therefore, and make disciples of all nations.”  We hear in today’s Gospel that salt can lose 
its flavor.  Indeed, if we do not continuously turn to the Lord for life and grace, we fall behind 
and grow stale.  We must always look to Him so that we might ever deepen in our relationship 
with Him, grow in our authentic identity, and be ever-renewed in the true mission which is to be 
salt for the earth and light for the world – to be disciples who make disciples.    Our time spent in 
relationship with God and in deepening, in a more authentic sense of identity, will strengthen us 
for mission – will empower us to be missionaries who propose Christ in the midst of the world, 
living as witnesses of God’s glory.   

I make the words of Pope Francis to those gathered at World Youth Day my own to you:  “The 
Church needs you, your enthusiasm, your creativity and the joy that is so characteristic of you.  
‘Do not be afraid!’ When we go to proclaim Christ, it is he himself who goes before us and 
guides us.  When he sent his disciples on mission, he promised: ‘I am with you always’ (Mt. 
28:20).  And this is also true for us!  Jesus does not leave us alone, he never leaves us alone!  He 
always accompanies you.”  Relationship – Identity - Mission 

Hail, Lady of Hope.  Praised be Jesus Christ.   

 

 


